Renfrewshire Council – Artificial Pitches
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Renfrewshire Council sought a skilled and qualified contractor to undertake a significant upgrade across three sites. The project involved the uplift and replacement of artificial playing surfaces, installation of new fencing, and replacement of floodlight lamps across four pitches. The goal: to enhance community sports infrastructure while embedding sustainability at every stage.
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To deliver this ambitious project, the procurement was divided into three open tenders covering four pitches at three sites, each pitch upgrade was valued at approximately £300,000—bringing the total project value to £1.2 million. Contracts were awarded in September 2022, December 2022, and June 2023, ensuring a phased and manageable delivery approach.
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Sustainability was a core consideration from the outset. Before tenders were issued, a comprehensive procurement strategy was developed. A Sustainability Test was completed in collaboration with Renfrewshire Council’s Property Services team, using the Scottish Government’s Sustainable Procurement Tools, helped shape the direction of the project.
Market research played a key role. Conversations with key suppliers provided insights into more sustainable alternatives to traditional materials like synthetic carpet, sharp sand, and rubber crumb. Although some greener options were not yet mature in the UK market, the research supported the inclusion of circular economy principles in the procurement strategy.
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To reflect Renfrewshire Council’s values, the tenders included:
· 10% weighting for Community Benefits – Tenderers were asked to offer against a menu of various community benefit outcomes that have points values attached across a range of outcomes covering employment, skills and training, business support, and community engagement and provide a supporting methodology on how the offered benefits would be delivered

· 5% weighting for Fair Work practices – Tenderers were asked to respond to a standard questionnaire on their commitment to Fair Work
Due to the relative immaturity of the market, climate-related questions were included for information only, striking a balance between ambition and market readiness. This approach allowed the Council to signal its commitment to sustainability and Net Zero by 2030, without placing undue pressure on suppliers.
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Similarly, at the selection stage, SPD environmental question 4C.7 was included for information only. The specification was updated to allow the use of recycled materials where appropriate, and to ensure compliance with designated standards—particularly for floodlighting systems.
The Invitation to Tender included the following questions to gather circular economy insights:
“Re-use and Re-purpose of existing Materials (Information Only)
Tenderers are required to provide environmental details on how any of the materials that are removed from the location can be re-used or re-purposed, tenderers should detail where it could be re-used and how it can be re-purposed.”

[bookmark: _Toc219991371]“Disposal of used Materials (Information Only) 
Tenderers are required to provide environmental details on how they will dispose of the used materials from the site, especially if they cannot be recycled, as well as how they will stop overspill of any materials into the surrounding natural environment.”
The staged approach to tendering for these contracts allowed for the refinement of these questions in subsequent tenders. In the second and third tenders the following questions refined questions were used:
“Supporting a Circular Economy in the Re-Using or Re-Purposing of materials (Information Only)
Tenderers should detail and provide evidence on how they could in collaboration with their supply chain and partners to support a circular economy or the transition to one in the re-using, re-manufacturing, or re-purposing of the materials that are removed to stop waste production and to prevent it reaching landfill.  Tenderers should set out their approach:
· what they are doing or could be doing
· what the process is or would be
· what the result or potential result is.”
“Disposal of used Materials (Information Only)  
Tenderers are required to provide environmental details on how they will dispose of the used materials from the site, especially if they cannot be recycled.”
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[bookmark: _Toc219991373]Climate Outcomes
· the first contract’s supplier committed to reusing or recycling 95% of removed materials - Notably, shock pads were diverted from specialist landfill and repurposed for equestrian surfaces
· subsequent suppliers adopted the Reduce, Reuse, Recycle hierarchy, aligning with Scotland’s Zero Waste Plan, Measures included
· accurate material take-offs
· timely ordering
· minimal packaging
· collaboration with reuse networks like The Community Resources Network and Construction Material Exchange
· onsite Toolbox Talks to promote zero waste culture
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· Contract 1:
· 1 S/NVQ for a new or existing employee
· business support to an SME/social enterprise/voluntary organisation
· financial support for 2 community projects
· Contract 2:
· business support to an SME/social enterprise/voluntary organisation
· non-financial support for a community project
· Contract 3:
· industry awareness event
· business support to an SME/social enterprise/voluntary organisation
· non-financial support for a Renfrewshire-based social enterprise
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Each contract included a site waste management plan, detailing how waste would be handled, reused, redistributed, or recycled. These plans were regularly monitored by the service department.
Community Benefits were tracked using a dedicated management system, ensuring commitments were delivered and recorded. The system sends regular reminders and allows for evidence to be submitted, reviewed, and approved which streamlines the monitoring process.
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This project demonstrates how thoughtful procurement can drive sustainability. By using the Sustainable Procurement Tools and leveraging climate-aware procurement professionals, Renfrewshire Council transformed a routine infrastructure upgrade into a model of sustainable practice.
Even small steps—like including non-scored questions—can influence supplier behaviour and contribute meaningfully to broader goals like a circular economy and Net Zero by 2030.
This pilot approach allowed Renfrewshire to start developing appropriate “green” specifications and evaluating climate and circular economy specific requirements as markets mature. It also alerted the market to expect to respond to similar requirements in the future.
The inclusion of Community Benefits also delivered tangible social impact, supporting SMEs, community projects, and workforce development—aligning with both local and national priorities.
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This project contributes to the following national outcomes:
· we grow up loved, safe and respected so that we realise our full potential - Due to the school-based location of the pitches the main users will be young people, and the project will support active lifestyles and give opportunities for development of skills
· we live in communities that are inclusive, empowered, resilient and safe - The replacement of the pitches at school locations which are the heart of our communities across Renfrewshire gives equal opportunities for inclusive activities and safe places for young people
· we value, enjoy, protect and enhance our environment - Inclusion of climate requirements aim to protect the environment
· we have thriving and innovative businesses, with quality jobs and fair work for everyone - Inclusion of Fair Work and Community Benefit requirements ensure fair work and related opportunities are at the heart of the project
· we are healthy and active - Replacement of sports facilities to ensure they are fit for purpose promotes active lifestyles and mental health and wellbeing
· we respect, protect and fulfil human rights and live free from discrimination - The Fair Work requirements of contract address human rights in the contracted workforce and the supply chain
· we tackle poverty by sharing opportunities, wealth and power more equally - Community Benefit and Fair Work requirements aim to provide opportunities across Renfrewshire and allow sharing of benefits from the contracted works with the community – further than just the provision of the contracted project


