Renfrewshire Council – Maximising Community Benefits through the Paisley Town Hall Re-development Project
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[bookmark: _Toc219991378]Background

In 2017 a £45.7 million investment package was announced as part of a significant programme to invest in the regeneration of Paisley’s town centre. The funding was aimed at the improvement of public transport and public spaces as well as improvements to a number of historic and/or culturally significant assets. 

The upgrading of Paisley Town Hall was identified as a key element of the longer-term regeneration of Paisley Town Centre. The refurbishment and upgrade to include additional facilities would provide a modern resource that is fit for purpose within an important historic building.

[bookmark: _Toc219991379]The Requirement

The project was the design, upgrade, and modernisation of the category A listed Paisley Town Hall. The core objective of the contract was to deliver a fit for purpose venue within Paisley, contributing to the regeneration and associated long term economic benefits for Paisley town centre.

[bookmark: _Toc219991380]The Procurement Process

A Prior Information Notice was issued to the market in 2018 to determine the market for upcoming works. The Main Works procurement commenced in November 2019 under the Restricted Procedure but was halted after stage one due to Covid. The procurement recommenced in October 2020 as a Competitive Procedure with Negotiation, deemed the most appropriate route to market given the continuation of the ongoing pandemic and the unprecedented times that the market was facing. The contract was awarded in March 2021 with a value of £16,042,852.

[bookmark: _Toc219991381]Embedding Community Benefits

[bookmark: _Toc219991382]Renfrewshire’s Community Benefit Governance

Renfrewshire Council’s community benefit approach includes a dedicated support function. The Council’s cross-functional Community Benefit Forum focuses on the delivery of the community benefits that are derived from contracts. The group is made up of colleagues with expertise in Education, Employability, Economic Development, Business Development, and representation from Engage Renfrewshire (Renfrewshire’s Third Sector interface) and Developing the Young Workforce West. The forum ensures a wider group of people are involved in the delivery of contracts to maximise the impact.    

The Forum members perform a variety of functions including giving bidders support on appropriate community benefit offers, supporting mobilisation and highlighting projects and programmes that could align with benefit delivery (work experience schedules, community project needs, etc), providing channels of communication between suppliers and suitable beneficiaries of benefits, and supporting monitoring and management of delivery.

[bookmark: _Toc219991383]Developing the Approach

Desk-based market research, including a SWOT and PESTLEE analysis, was included in the contract strategy. 

Extensive engagement with the following stakeholders also took place; Police Scotland, Scottish Fire and Rescue, the general public (including the surrounding residents and shopkeepers), existing Town Hall user groups, the Free Church, Historic Environment Scotland and the Theatre Trust. 

The analysis and engagement carried out identified that there was the opportunity to gain further local benefits from such a significant project already focused on regeneration and economic growth by including relevant community benefit requirements. Given the significance of the project the decision was made to mandate a number of employment benefits in addition to inclusion of the relevant evaluated contractual community benefits offered by bidders.

[bookmark: _Toc219991384]The Requirements 

The Community Benefit requirements for the contract were as follows: 

· a total 5% weighting was given to the evaluation of Community Benefits, this was made up of two parts  
· Community Benefit Outcome Menu (3%) – Renfrewshire Council uses a points-based system where tenderers are required to offer a number of points against a menu of various Community Benefit outcomes that have points values attached 
· for this contract an offer of a minimum of 100 “Community Benefit Points” was requested across a range of outcomes covering employment, skills and training, business support, and community engagement
· CB Supporting Methodology (2%) - Describe the methodology/approach that will be undertaken, specific to this contract, to ensure the delivery of the proposed community benefits in your Community Benefit (CB) Outcome Menu submission
· agreement to deliver Mandatory CBs, outlined in Statement of Requirements (Pass/Fail) detailed below
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The Council requires tenderers to commit to delivering mandatory employment related community benefits as part of the contract. Tenderers must commit to delivering three (3) employment opportunities from either option below if they are successful.

	Outcomes/Activity
	Definition
	Evidence Required

	Job for an unemployed individual from a Priority Group
	An additional job created for a minimum of 26 weeks for at least 30 hours per week.
In certain circumstances fewer hours may be acceptable depending upon the needs of the individual
	Individual is from a priority group
Signed contract of employment 
Evidence of continued employment e.g. pay record

	Job for a young person (age 16-24) – from the Councils most deprived local datazones (SIMD 1 and 2)
	An additional job created for a minimum of 26 weeks for at least 30 hours per week.
In certain circumstances fewer hours may be acceptable depending upon the needs of the individual
	Individual is aged 16-24 and from the councils most deprived local datazones (SIMD 1 and 2)
Signed contract of employment 
Evidence of continued employment e.g. pay record



Failure to confirm compliance with this aspect will be deemed non-compliance with the projects statement of requirements. Invest in Renfrewshire (IIR) can provide assistance with targeted recruitment and learning. This support includes providing a full vacancy management service or work with you on your preferred candidate such as school leaver, jobseeker or graduate. Financial assistance may be provided with recruitment activity this needs to be relevant and appropriate.”

[bookmark: _Toc219991386]The Offer

The successful supplier committed to delivery of the agreed benefits proposing: 3 job opportunities, 6 modern apprenticeships, 1 graduate job, 10 work experience placements, 4 business advice/support opportunities, 2 supply chain opportunities for local businesses, 2 events to promote supply chain opportunities, 6 S/NVQs, 6 industry awareness events, 2 industry skills transfer sessions, 1 financial support for a community project, and 1 non-financial support for a community projects.

[bookmark: _Toc219991387]The Delivery

The supplier created a comprehensive delivery plan in collaboration with their supply chain and the Council’s Community Benefit Forum. Forum meetings enable a channel to give members updates on community benefits and highlight opportunities for input from internal Council colleagues for delivery of benefits. It was decided that through successful collaboration between the supplier and the Council it would be possible to maximise opportunities in relation to community benefits beyond the initial offer.

In collaboration with the Council’s business development team, the supplier held a number of “Meet the Buyer” supply chain events to maximise awareness of supply chain opportunities with local businesses. The supplier also engaged with the Council’s employability team and provided a range of support to local people, such as CV advice; assistance of job applications; interview preparation; and mock interviews.

As well as engagement with the Community Benefit Forum the supplier also worked in partnership with:

· DFN Project Search – Their focus is giving young people with varying degrees of disabilities sustained employment and success - Support was given to their ‘Transition-to-Work’ programme providing real-life work experience combined with skills training and career exploration, long-term job coaching, and continuous feedback to help prepare the Project Search clients transition to a productive adult life

· Jobcentre Plus (JCP) –The supplier promoted emerging training and employment opportunities they and their supply chain had for unemployed people from the Renfrewshire area through the Jobcentre

· Skills Development Scotland (SDS) – The supplier is a formal partner in the delivery of the programme. This skills development enhanced and enriched the talent pool from the Renfrewshire area and provided more access to long-term sustainable employment for many individuals within the region

These relationships were facilitated through connections made by the Community Benefit Forum or through suppliers own contacts.

[bookmark: _Toc219991388]Monitoring and Reporting

Monthly reports on progress were provided by the supplier as well as regular attendance at Renfrewshire Council’s Community Benefit Forum. Keeping the link between the Forum and the supplier open allowed for maximum delivery of tailored benefits to suit the local community.

[bookmark: _Toc219991389]Outcomes and Lessons Learned

[bookmark: _Toc219991390]Community Benefit Outcomes

There was a total of 44 community benefits offered in the initial commitment from the supplier at contract award, but a final total of 62 individual community benefits were delivered over the two- and half-year project. These covered outcomes ranging from employment to work experience to support to local groups and projects.

The benefits achieved included:

· six new on-site jobs, including employment for individuals who live locally in SIMD 1 / 2 areas

· three new Graduate Apprenticeships plus a number of Modern Apprenticeships delivered by both the supplier and their sub-contractors

· eight new SVQ qualifications for sub-contracting staff on site at Paisley Town Hall

· business advice and support to SMEs working on the site

· ten work experience placements for local young people from Renfrewshire, supporting young people with real life experience in trades on site and helping them with advice on their career pathway

· through the “My Future Pathway into Construction” programme, over 20 local young people from Renfrewshire schools were offered a place on the year-long programme - this provided support with learned skills and experiences, site tours, trade talks, employability support and work experience

· in May 2022, in collaboration with the Paisley Townscape Heritage Conservation Area Regeneration Scheme, Renfrewshire Council and West College Scotland, the supplier invited over 200 pupils from 12 Renfrewshire schools to a Traditional Build Event. 

· this provided pupils with a tour of the construction site and an opportunity to undertake practical learning experience to provide examples of future career pathways - this included an insight into trades such as: stonemasonry, painting, slating, leadwork, traditional wood turning, roof slating techniques, and painting and decorating

· the supplier and their sub-contractors also provided financial and non-financial support to local community groups, including donation of a stage to PACE Theatre Company a non-profit theatre company and registered charity based in Paisley specialising in work with young people
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The positive experience of research and engagement with the Paisley Town Hall community benefit process, and the clear indication that this is an area to focus an ambitious ask, provided a strong foundation upon which the Council built more ambitious Community Benefit requirements for projects such as the Paisley Grammar School Community Campus and other infrastructure projects. 
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This project contributes to the following national outcomes:

· we grow up loved, safe and respected so that we realise our full potential – young people benefited from investment in training, skill, and work experience opportunities

· we live in communities that are inclusive, empowered, resilient and safe - support given to the local community will allow it to thrive with inclusive growth

· we are creative and our vibrant and diverse cultures are expressed and enjoyed widely - Paisley Town Hall will continue to be a cultural hub for years to come, providing a space for creativity and diversity to thrive in our community - the funding of community projects and donation of a stage for a local theatre non-profit further supports this

· we are well educated, skilled and able to contribute to society - Upskilling and the opportunity for development and learning was present throughout the project, giving hands on learning to expand on the education of our community 
	
· we have thriving and innovative businesses, with quality jobs and fair work for everyone - Inclusion of Fair Work and Community Benefit requirements ensure fair work and related opportunities are at the heart of the project

· we respect, protect and fulfil human rights and live free from discrimination - The Fair Work requirements of contract address human rights in the contracted workforce and the supply chain

· we tackle poverty by sharing opportunities, wealth and power more equally - Community Benefit and Fair Work requirements aim to provide opportunities across Renfrewshire and allow sharing of benefits from the contracted works with the community – further than just the provision of the contracted project

